
	SAC Meeting                                          Date:    4/27/21       Time: 10:45 – 11:30am
Azalea Elementary Principals Office
Our Core Values - Collaboration, Mutual Respect, Support, Professionalism, Consensus
Our Mission – Attendance + Attitude + Academics = Excellence and Empowerment at Azalea
Our Vision – 100% Student Success
Note: What was voted upon? How each member voted? Summary of all comments made?
	   

	Members (present in bold): Brenna Allen, Jamie Davis, Lin Jackson, Karen O’Reilly-Diaz, Yaritza Ramos, Michael Rebman, Charmaine Rushing, Cali Swango

	AGENDA
	NOTES
	NEXT STEPS

	What we will cover
	What happened
	Who will do what and when

	Welcome and introductions (2 min)
Opening Moves (5 min) 
Inclusion Starts with I
https://www.youtube.com/watch?v=2g88Ju6nkcg 
	Meeting began at 10:45 am
Group viewed video and shared thoughts, specifically that the video brought some points to our attentions that we weren’t aware of and helped us think more broadly about inclusion.  
	Rebman will send video to whole group following meeting.

	Community Agreements (2 min)
· Courage over comfort
· Expect to fail
· Be vulnerable
· Lean in to tough conversations, not confrontation
· Show up with your whole heart
· Be brave, not perfect
· Respect and restore
	SAC Chair – Jamie Davis
SAC Secretary – Lin Jackson
Time Keeper – Mike Rebman
Data Manager – Mike Rebman

	

	Review of Previous Meeting for approval (2 min)
	Reviewed previous minutes
	No changes made

	FDOE Emergency Order & Points of Pride (30 min)


	FDOE Order
· State testing is still happening but will not impact retentions/promotions (portfolios and MAP testing data will be used instead)

· School grades  - schools can opt in or out of school grading this year.  AES will opt IN!  We’ve made some really great gains and want that reflected and understand the impact of school grades on community view of our school.

Points of Pride Video – 

· Was filmed at our school last week.  Targeting community schools (like us) vs. fundamental/magnet schools

· Want to highlight all the amazing things about AES and work to build a stronger pipeline between us and AMS 
	Points of Pride video is still in production but Rebman will share with group when it is available.

	Open Agenda (5 min)
	Parent Input on Teachers
· Rebman allows parents to make general input on the type of teacher parents prefer for their student and makes those considerations carefully.  Will allow more specific input from parents who are more involved/on committees. 
Rebman on the Radio

· Rebman was recently interviewed as part of a district radio show to highlight schools and their principals

· Shared his path to admin, difficulties/successes with virtual and in person learning this year, highlighted the special things about AES including our growing diversity, STREAM initiatives, our incredible staff, student gains, modified uniform policies, and being a “hidden gem” in our community.

Graduation

· Cali expressed concerns about having a graduation and it was shared that there will be a drive thru graduation ceremony similar to last year on June 4th 

This is our final SAC meeting for the year.
	SAC members can email Rebman with any teacher input requests or concerns
Radio show was 99.1 Da Burg – Lin will attempt to find links to segment and share if available.

Additional info about graduation will be shared with group as well as through weekly updates, teachers, Facebook and website as soon as it is available.

	Adjournment 
	Time: 11:35am
	Next SAC meeting date: N/A
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